Client Situation

A large rail service provider could not resource
the specialized engineering and project
management talent required to complete a $1
billion infrastructure expansion and upgrade
project. Having exhausted recruitment in the
domestic market, the company was seeking a
new talent source.

A BTS Solution That Works

Solution

ManpowerGroup Solutions’ Borderless Talent
Solutions analyzed local talent markets across the
world and identified the highest potential sources
for the required talent. We leveraged our local
expertise in the target markets to identify and
attract the best individuals, filling all positions.

Results

* 100% fill-rate of specialized talent openings

e 100% on-time delivery

‘MANPOWERGROUP
SOLUTIONS’
LOCALIZED TALENT
ANALYSIS LOCATED
HIGHLY SPECIALIZED
INDIVIDUALS
WORLD-WIDE TO
FILL THE CLIENT'S
SOURCING NEEDS.”
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